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Criminal Justice Mental Health and 

Goals of the Planning Grant:

Substance Abuse Reinvestment Grant
g

• Map current system of care

• Develop a strategic plan to improve diversion• Develop a strategic plan to improve diversion 
strategies and treatment efforts 

Demonstrate that these investments will 
ultimately reduced demand on the resources of 
the law enforcement, judicial, corrections, and 

health and social services systems.
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Meeting Plan

Goal: Determine final strategies to include in the StrategicGoal:  Determine final strategies to include in the Strategic 
Plan and complete initial planning tasks.

• Review and confirm the ranking of strategies• Review and confirm the ranking of strategies 
from previous meeting

• Should some high ranking strategies NOT beNote: there may be• Should some high‐ranking strategies NOT be 
included in the plan?

Sh ld id ki t t i BE

Note:  there may be 
federal funds available 
for implementation• Should some mid‐ranking strategies BE 

included?

for implementation 
grants—see yellow 

summary
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Meeting Plan
• Initial planning for each selected strategy:

Wh h ld b i l d i l i &• Who should be involved in planning & 
implementation of strategy?

Wh k h l d?• Who can take the lead?

• Can work on the strategy begin without funding?

• If funding is necessary, are there potential 
funding sources?

• Are there some essential action steps that need 
to be noted at this time?
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Activities AFTER this Meeting
• A workgroup will convened for each selected 
strategystrategy.

• These workgroups will meet 1‐3 times to:

D l d il d i l• Develop a detailed strategic plan

• Develop a proposed budget, if necessary

• Identify funding sources, if necessary
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Activities AFTER this Meeting
• The Final Draft of the Strategic Plan will be 
presented to:presented to:

• The Public Safety Coordinating Council

Thi S k h ld G ?• This Stakeholder Group?

• The PSCC and the County of Volusia will finalize 
the plan for submission to the Substance Abuse 
Mental Health Corporation (funder)
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Materials in Your Packet
“Clicker” Results Summary
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Materials in Your Packet
Capacity Crosswalk
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Materials in Your Packet
Strategy Summaries
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Materials in Your Packet
Sequential Intercept Map:  Simple Flowchart
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Materials in Your Packet
Sequential Intercept Model 
and Best Practicesand Best Practices
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Review & Confirm Top Ranked Strategies
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Review & Confirm Top Ranked Strategies
Potential 
Strategy

Rank Specific Strategy
Strategy

Volusia County 
1

Develop a process to ensure 
that assessment information 

Drug Court
1

is available earlier in the 
recommendation process
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Review & Confirm Top Ranked Strategies
Potential 
Strategy

Rank Specific Strategy
Strategy

Crisis 
Collaborate with Daytona 
State College to include 

Intervention 
Training

2
g

SMA CIT training in the Law 
Enforcement Academy 
training
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Review & Confirm Top Ranked Strategies
Potential 
Strategy

Rank Specific Strategy
Strategy

Crisis 
Intervention 3

Conduct more training 
sessions and refresher 

Intervention 
Training

3
sessions throughout the 
year
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Review & Confirm Top Ranked Strategies

Potential 
Strategy

Rank Specific Strategy
Strategy

Volusia County 
Drug Court

4
Increase the capacity of the 
programDrug Court program
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Review & Confirm Top Ranked Strategies

Potential 
Strategy

Rank Specific Strategy
Strategy

Temporary/
Increase the capacity of 
temporary and permanentTemporary/ 

Permanent 
Housing

5
temporary and permanent 
housing in Volusia County 
by exploring other funding g y p g g
opportunities
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Review & Confirm Top Ranked Strategies
Potential 
Strategy

Rank Specific Strategy

Residential 
6

Increase the capacity of 
residential beds in Volusia 

Treatment
6

County by exploring other 
funding opportunities
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Review & Confirm Top Ranked Strategies
Potential 
Strategy

Rank Specific Strategy
Strategy

Volusia County 
Drug Court

7
Incorporate a mental health 
overlay services componentg y p
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Review & Confirm Mid‐Ranked Strategies
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Review & Confirm Mid‐Ranked Strategies
Potential 
Strategy

Rank Specific Strategy
Strategy

Crisis 
Annually revise and 
distribute an updated 

Intervention 
Training

8
p

Volusia County Mental 
Health and Substance Abuse 
agency listing
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Review & Confirm Mid‐Ranked Strategies
Potential 
Strategy

Rank Specific Strategy
Strategy

Increase the capacity of 
Outpatient Services in 

Outpatient 
Services

9

p
Volusia County by exploring 
agency collaboration and 
additional funding 
opportunities
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Review & Confirm Mid‐Ranked Strategies
Potential 
Strategy

Rank Specific Strategy
Strategy

Forensic 
Community y
Support 
Services/  10

Increase the capacity in 
Volusia County

Comprehensive 
Community 

Volusia County

Service Teams
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Review & Confirm Mid‐Ranked Strategies
Potential 
Strategy

Rank Specific Strategy
Strategy

Explore/Identify one universal 
screening process to identify 

ith t l ill

Assessment 
and Screening

11

persons with mental illness, 
substance abuse disorder, or co‐
occurring disorder.  Make 

and Screening assessment information available 
earlier in the recommendation 
process and develop a system ofprocess and develop a system of 
cross‐agency information sharing
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Review & Confirm Mid‐Ranked Strategies
Potential 
Strategy

Rank Specific Strategy
Strategy

Crisis 
Stabilization  12

Increase the CSU capacity 
in Volusia County

Unit
in Volusia County
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Review & Confirm Mid‐Ranked Strategies
Potential 
Strategy

Rank Specific Strategy

Pre‐Trial 
Release  13

Offer mental health overlay 
services as part of PTR

Services
services as part of PTR
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Review & Confirm Mid‐Ranked Strategies
Potential 
Strategy

Rank Specific Strategy
Strategy

Anti‐Drug 
Initiative

14
Consider developing a 
similar model to serve those 

Initiative
with mental illness.
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Review & Confirm Mid‐Ranked Strategies
Potential 
Strategy

Rank Specific Strategy
Strategy

Jail Diversion 
Program

15
Offer Jail Diversion 7 days 
per weekg p
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Review & Confirm Mid‐Ranked Strategies
Potential 
Strategy

Rank Specific Strategy
Strategy

Increase the program’s 
capacity and expand the 

Jail Diversion 
16

eligibility criteria to divert 
other felony offenses such as 

i l t d i ti l
Program

16 non‐violent and victimless 
felony offenses and domestic 
violence offenses (at theviolence offenses (at the 
discretion of the Judicial 
System)
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Review & Confirm Mid‐Ranked Strategies

Potential 
Strategy

Rank Specific Strategy
Strategy

Judicial, 
Prosecutorial

Treatment‐focused Probation 
d d l

Prosecutorial 
and Defense 
Policy and 

17
Orders and special 
consideration for treatment‐
l t d i l ti

y
Practice

related violations
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Review & Confirm Mid‐Ranked Strategies

Potential 
Strategy

Rank Specific Strategy
Strategy

Explore viability of 
referrals/recommendations

Anti‐Drug 
Initiative

18
referrals/recommendations 
at First Appearance and 
consider expanding the p g
criteria
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Review & Confirm Mid‐Ranked Strategies
Potential 
Strategy

Rank Specific Strategy
Strategy

Other 
Programs

19
Short Term Treatment 
w/Transitional Focusg
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Review & Confirm Mid‐Ranked Strategies
Potential 
Strategy

Rank Specific Strategy

Specialty 
Courts

20
Implement Specialty Courts 
and/or specialized 

Courts
probation caseloads
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Other Strategies?

• Are there other strategies that we have not• Are there other strategies that we have not 
discussed to date that you would like to see 
included in the strategic plan?included in the strategic plan?
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Initial Planning for each 
Selected Strategy

• Who should be involved in planning &• Who should be involved in planning & 
implementation of strategy?

• Who can take the lead?• Who can take the lead?

• Can work on the strategy begin without funding?

• If funding is necessary, are there potential 
funding sources?

• Are there some essential action steps that need 
to be noted at this time?
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Please Sign up for Workgroups
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Stakeholder Group

Would you like to meet again 
(March/April) to review the Draft(March/April) to review the Draft 

Strategic Plan?
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Other Comments?

Thank you for your time!y y

Please fill out the purple Meeting 
Critique Form
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