One Volce for Volusia

Connecting OQur Community

Coalition Meeting Minutes

Start: 9:00 a.m.

End: 10:30 a.m.

Volunteers: 71

Volunteer Hours: 106.50

January 13, 2010, 9:00 a.m. to 10:30 a.m., Volusia County Health Department

Name

Agency

Wilary, Loretta

Campaign for Working Families

Broxton, Tony

Children’s Advocacy Center

Smith, Barbara

Community Partnership for Children

Tapp, Priscilla

Consumer Credit Counseling Services

Lewis, Lisa

Council on Aging of Volusia County

Burke, Heather

Daytona State College

Laroche, Clay

Department of Children and Families

Kerr, David Department of Juvenile Justice
Guy-Reed, Kassy disAbility Solutions

Rose, Paula disAbility Solutions for Independent Living
Yates, Joella Domestic Abuse Council

Gibson, Bruce E.S.P. Case Management

Glaser, Lara Early Learning Coalition of Flagler/Volusia

Sinnott, Lynn

Easter Seals Society of Volusia/Flagler

Young, Brandon

Embry-Riddle Aeronautical University

Mac’Kie, Claris

Family Renew Community

O'Toole-Kelly, Denise

Family Renew Community

Odongo, Joyce

Fifth Third Bank

Hall, Terry

Florida Capital Bank

Ryan, Judy

Florida Department of Health Children’s Medical Services

Preston, Gloria

Florida Health Care Plans

Shugart, Woody SFC

Florida National Guard

Arrowood, Suzan

Florida Powersports Safety Council

Breneman, Burke

Florida Powersports Safety Council

Trammell, Bonnie

Goodwill Industries

Martin, Calvin

Guardian Ad Litem Program

Griffin, Bill Halifax Health

James, David Halifax Urban Ministries

Case, Joyce Health Planning Council of Northeast Florida
Parris, Steven Healthy Communities

Philio, Cher Healthy Communities

Warriner, Sharon

Interested Resident

Courtheyn, Kelly

James Moore & Co.

Miller, Linda Mid Florida Community Services Head Start
Chrapek, Karen Neighbor to Family, Inc.

Clark, Susan Neighborhood Center

Clinton, Robert Oak Hill Community Trust

Pugh, Vicki Ormond Beach YMCA

Jennings, Loretta

Outreach Community Care Network

Schafer, Joann

PACE Center for Girls

Brennon, Teresa

Palmer Chiropractic College Clinic

Nikolla, Theodore

Palmer College of Chiropractic

Johnson, B.

Port Orange YMCA

Baer, Lex

Presbyterian Counseling Center

Kroll, Tammy

Presbyterian Counseling Center

Sterner, Robert

Seventh Judicial Court

Patsy L.

The Arc of Volusia, Inc.

1




deMange, Paul The deMange Agency

Sally, Steve The House Next Door

Trular, Thomas The Salvation Army

Dukes, Shenika Tomoka Correctional

Pollack, Barry United Cerebral Palsy of East Central Florida
Ferreira, Sean United Health Care

Salazar, Ray United Way of Volusia/Flagler

Gray, Cynthia University of Central Florida

Flemix, Peggy University of South Florida

Schwadron, Lisa University of South Florida

Baker, Sandi Visual Innovations & Solutions

Baird, Jeff Vocational Rehabilitation, Department of Education
Nealy, Preston Volusia County Department of Corrections
Coughlin, Leah Volusia County Health Department

Moran, Teresa Volusia County Health Department

James, Pat Volusia County Human Services

Ferranti, Wendy Volusia County Schools

Tramont, Sharon Volusia County Schools

Geisler, Becky Volusia Parent Magazine

Rogers, Teresa Volusia/Flagler Family YMCA

Davenport, Robert Votran

Wilner, Robert Westminster Retirement Communities of Florida
Tarus, Lynda White Foundation

Klasne, Cathy Write Result

One Voice Staff:

Baird, Carrie Executive Director

Gedney, Rosemarie Administrative Coordinator

Kennedy, Lynn Project Director

Schlageter, Deborah Project Director

WELCOME/APPROVAL OF MINUTES
The meeting was called to order at 9:00 a.m. by Co-Chair Pollack. He extended a welcome to all and roundtable
introductions ensued. Consensus was reached to approve the December 9, 2009 meeting minutes.

COALITION BUSINESS

Coalition members with perfect attendance were recognized with a “certificate of perfect attendance”. Members
who met perfect attendance for two years running were Easter Seals, Healthy Communities, and Mental Health
Association. Other agencies recognized for perfect attendance: 7™ Judicial Court, Health Planning Council of East
Central Florida, The deMange Agency, UCP, Early Learning Coalition and Volusia/Flagler Family YMCA. An ice
breaker activity was conducted and it was announced that the 2009 One Voice for Volusia Annual Report is now
available online and at the Network Zone.

MONTHLY TOPIC: 2010 Strategic Plan & Proposed Coalition Meeting Improvements

Ms. Schlageter presented the 2010 draft Strategic Plan. She shared that the report details were derived from the
November Strategic Planning session, as well as surveys and critiques completed by members throughout the
year. She added that it was reviewed by the One Voice for Volusia Board of Directors last week. The report was
accepted by general consensus. Discussion and other suggestions ensued.

Ms. Kennedy demonstrated the navigation of the Community Agenda website (www.agendavf.org). A handout
was also provided. Ms. Schlageter demonstrated how to use the Community Connector
(www.ovfv.org/connector.htm). A handout was also provided. The Deltona-based website,
www.deltonaFORyou.org was also highlighted (handout).

NEXT MEETING/ADJOURNMENT

Co-Chair Rogers opened the floor to brief member announcements with a reminder to please fill out the critique
forms. Co-Chair Pollack announced that the February topic will be a Census Presentation by Councilwoman Joie
Alexander, stressing the importance of the survey and drawing funds to our area. There being no further
business, the meeting was adjourned at 10:30 a.m. The next meeting will be held on Wednesday February 10,
2010 at 9:00 a.m. in Conference Room 516 C & A, Volusia County Health Department.
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The results of the meeting critiqgues were:

23 responses
21 responded that the meeting was “productive” (2 did not respond either way)

The next meeting could be improved by:

“All tables turned or rotated forward to see screen or person up front”

“Liked the networking”

“You all are doing a great job!”

“Each meeting pick 2-3 members to explain what they do in three minutes. Keep record to avoid duplication.”
“Having PowerPoint presentations on screen in backroom — unable to see front screen completely due to
pillars”

“I liked the suggestion to highlight different agencies each month”

“Start announcements at the beginning rather than at the end”

What | liked about the meeting was:

“I like all the meetings — they always provide an opportunity”

“Info on website”

“Community Connector handout & going over the website”

“Well organized, upbeat & open to improving”

“Double rooms GREAT!"

“Overview of resources provided by OVFV — great!”

“Great info about One Voice initiatives and how to access the information.”
“Networking, announcing our event”

“Information sharing”

“Interaction of groups”

“Information on Community Connector/Community Agenda”

“Sharing amongst members of community events”

“Learning about the Community Connector and all the data we can access”

Suggestions for “Topic of the Month”

“Grants Research”

“How to best use available data to improve services”

“Case management providers”

“May want to address prescription drug abuse. According to substance abuse professionals, it is now a bigger
problem than illegal drug (cocaine, heroin, etc.) dependency. Tough to treat to the clients who are not the
usual suspects.”

“Mental health issues in children and all children in psych needs”

“Senior services including health, housing and transportation”

Other Comments:

“How to approach other agencies about collaboration”

“Excellent meeting, leadership and staff good presenters”

“How to find volunteers”

“Is there a way to identify which of our agencies serve the same population?”

“Need to get together faith based organizations to get out information in a simpler format than the previous
survey.”

“Always informative!”

“Shazam. Good meeting.”

“Some months, spend a bit longer on introductions by asking each agency to also give their “13 word
description”

“Is it possible for everyone who stands and announces an event/function to bring a brief summary of their
announcement and give to staff who can then post them on the OVFV website? A new section of the website
can be called “Network Zone Announcements” where these summaries can be placed.”

“Difficult to have people speaking/commenting without microphone, at end of meeting have announcements
go to a podium versus you having to run around the room”

“Great meeting”



