One Volce for Volusia

Connecting OQur Community

Coalition Meeting Minutes

Start: 9:00 am

End: 10:30 am

Volunteers: 72

Volunteer Hours: 108

June 11, 2008, 9:00 a.m. to 10:30 a.m., Volusia County Health Department

Name

Agency

Bell, Lize

AHEC/Quit Smoking Now

Nagle, Erin

American Lung Association

Pearce, Matthew

BeginAgain Children’s Grief Center

Tyger, Jenny

Big Brothers Big Sisters of Volusia/Flagler

Wilary, Loretta

Campaign for Working Families

Carter, Elisa Children’s Advocacy Center
Losciate, Eric Children’s Home Society
Ryan, Judy Children’s Medical Services

Schmellick, Nita

Community Foundation of East Central Florida

Beckwith, Jennifer

Community Legal Service of Mid-Florida

Glinzman, Larry

Community Legal Services of Mid-Florida

Zychowski, Ron

Community Partnership for Children

Tapp, Priscilla

Consumer Credit Counseling Service of Central Florida

Camputaro, Gail

Council on Aging of Volusia County

Young-Carrasquillo, Penny

Daytona Beach College

Gamble, Pete

Daytona Beach Housing Authority

Lewis, Betsy Department of Children and Families
Rose, Paula disAbility Solutions

Black, Eric disability Solutions for Independent Living
Hipple, Suzy Division of Blind Services

Watson, Mike Division of Blind Services

Jacobson, Ruthann

Easter Seals

LeDuc, Scott

Einstruction

Armstrong, Mike

ESP Case Management

Gibson, Bruce

ESP Case Management

Broxton, Tony

Family & Community Partnership Program

Hall, Terry Florida Capital Bank
Preston, Gloria Florida Health Care, Inc.
Clark, Nancy Florida Hospital Deland

Lyons, Jennifer

Florida Hospital Deland

Acker, Patricia

Florida Hospital Hospice Care

Livingston, Kim

Girl Scouts of Citrus Council

Rakes, Sandy

Great Kids Explorer Club

Barnes, Kenneth

Greater Daytona Beach Area YMCA

Calvin, Martin

Guardian Ad Litem Program

Dixon, David Handicapped Adults of Volusia County
Parris, Steven Healthy Communities

Philio, Cher Healthy Communities

Carter, Donita Healthy Start Coalition of Flagler/Volusia
Liberi, Judy Heart of Volusia

Dawson, Tonya

Hospice of Volusia/Flagler

Watson, Bridget

Kingdom Restoration Ministries

Watson, Everett

Kingdom Restoration Ministries

Wilson, Wendy Lions Club

Decker, Bob Mental Health Association/Suicide Prevention Coalition
Juengst, Marilyn Mental Health Association/Suicide Prevention Coalition
Miller, Linda Mid Florida Community Services/Head Start
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Chrapek, Karen

Neighbor to Family

McQueen, Renee

PACE Center for Girls

Nikolla, Theodore

Palmer College of Chiropractic

Miller, Carmen

Port Orange Police Department

Jones, Margaret

Promoting Safe & Stable Families, Partnership of CPC and THND

Siracusa, Ray

Rocky’s Roost

Moltane, Lois

SEDNet

Dixon, Yvonne

Seemor and Associates

Walker, Rosemary

South East Volusia Habitat for Humanity

Guy-Reed, Kathleen

STAR Center

Willard, Brian

STAR Center

Barrett, Toni

Stewart-Marchman Center

Kress, Victoria

Stewart-Marchman Center

King, Jim

The ARC

Patneaude, Susan

The Box Project

Fuller, Barbara

The House Next Door

Sally, Steve The House Next Door

Casillas, Joni The Salvation Army

Pollack, Barry UCP of East Central Florida
Salazar, Ray United Way of Volusia/Flagler
Bryant, Brenda USDA Rural Development

Baker, Sandi Visual Innovations and Solutions
Hinson, Rakinya Volusia County Health Department
Irvin, Terrell Volusia County Health Department

Blank, Heather

Votran

One Voice Staff:
Baird, Carrie

Executive Director
Gedney, Rosemarie Administrative Coordinator
Kennedy, Lynn Project Director

Kerr, David SARG Coordinator
Schlageter, Deb Project Director

WELCOME/APPROVAL OF MINUTES

The meeting was called to order at 9:00 a.m. by Co-Chair Steve Sally. He extended a welcome to all
coalition members and guests. Roundtable introductions ensued. Consensus was reached to approve the
May 14" meeting minutes.

COALITION BUSINESS: MEETING ANNOUNCEMENTS

Ms. Baird announced that this would be Co-Chair Sally’s last meeting and she thanked him for his
involvement, support, and commitment in his leadership role with the coalition over the last two years. Mr.
Pollack will serve as incoming coalition co-chair beginning July 1%

2008 STRATEGIC PLAN

Ms. Schlageter reported on behalf of the Systems and Data Committee and referred members to the
Request for Consideration criteria and application. This application was designed in order for multi-agency
groups to request technical assistance from One Voice for Volusia as resources are available (i.e. training,
meeting facilitation, research and collection of data, and evaluation of project outcomes and effectiveness).
Anyone interested should complete (in meeting packet and available online) and submit it to staff for
committee review. In other updates, the Community Education Committee will meet July 22™ to review the
progress of the 2008 Strategic Plan, possibly add new action steps and plan for the rest of the year.

TOPIC OF THE MONTH: YEARLY MEMBERSHIP SURVEY/SPEED NETWORKING

Staff led membership through several rounds and various instructions of a “speed networking” exercise.
Co-Chair Sally introduced Scott Leduc, Einstruction, who facilitated the annual membership survey through
the use of hand-held polling devices. As members were led through the survey, time was allotted to
brainstorm and openly discuss relevant coalition topics/issues (i.e. redesign of website, etc.). Some
suggestions included:



e Providing a quick link to past Community Connector items and job postings on the What's New
page
Make attachments to Community Connector submissions easier to send in/forward

e Utilize web training/resources in the future

During open discussion, the following suggestions were made to improve the coalition meetings:

e Havelinvite/recruit additional representation from the following sectors: law enforcement/probation
officers, elected officials, business leaders, more agencies dealing with housing/food/homeless
issues, faith based organizations, schools/universities, healthcare/hospitals/doctors

e Pass out One Voice for Volusia Business description cards so members can pass them along to
other people who ask about the coalition.

When the membership survey was completed, Ms. Baird announced that One Voice would be purchasing
this system and would make it available to coalition members for use for certain projects.

CLOSING ANNOUNCEMENTS
Roundtable announcements ensued and members were directed to the Network Zone for additional
information/flyers.

NEXT MEETING/ADJOURNMENT

There being no further business, the meeting was adjourned at 10:30 a.m. Members were asked to
complete the meeting critiques. The next meeting will be held on August 13, 2008 at 9:00 a.m. in
Conference Room 516 A & B, Volusia County Health Department.

The results of the meeting critiques were:

e 33 responses

o 28 responded that the meeting was “productive” (4 did not respond either way)
e 1 responded that the meeting was “O.K.”

The next meeting could be improved by:

“Shorter meeting, 1 hour”

“Another network opportunity — asking about new members”

“Catering services”

“Good as is”

“Excellent every time”

“A repeat of the speed networking event”

“Like survey technology, just took a long time, people got bored and stopped voting”

“Time for networking is great. Also wonder if this could be the place where people can talk about
impact of economy on their organization/services”

What | liked about the meeting was:

“Network Activity”

“Networking”

“Networking session very helpful, like the technology for survey”

“This was fun and interesting”

“Technology — gave me an idea!”

“The Speed Networking Table and chair set up instead of usual seating arrangement”
“Completing the survey at the meeting rather than doing it at another time”
“Networking”

“Survey and networking — great ideas and implementation”

“New technology experience”

“Able to do the survey as a group (although it did get a little longer)

“The networking opportunity”

“Interacting technology with many users”



“High tech survey response. AWESOME!"

“Networking; survey”

“The networking exercise — great idea”

“The interactive networking exercise”

“Networking - Teambuilding activity/linking with new people and Einformation voting”
“Networking and meeting other members”

“Interaction”

“More member interaction”

“Speed networking exercise; membership survey”

“The “Clickers™

“It was well organized”

“ALL — Networking time was great, let's do more.”

“The interaction was stimulating”

“Great networking”

“Enjoyed networking exercise and the survey with new technology”
“New technology to poll members — very cool.”

Suggestions for “Topic of the Month”

“Grant writing”

“Walk through Survey Monkey” What key questions to ask so they can be best utilized”
“Barriers to referrals between providers, barriers to client follow-up or follow through with referrals”
“Upgrading technology for non-profits”

“Cultural competency trainings”

“Update on Tobacco Free Partnership”

“Unemployment”

“Eating disorder prevention”

“Assisting small no profit organizations with funding for families in need”

“Bringing agencies together to reduce duplication of services”

“Economic crisis”

“4-day work week, dealing with the gas price crisis as far as clients and employees, too”
“Some type of open discussion”

“Volusia County Community Foundation and Funding”

Other Comments:

e “Well organized”

e “Great year!”

e “Fun networking exercise but groups were arbitrary and targets left a number of people out or standing
alone — maybe use broader categories like Southeast/Northeast/etc.”

“This was my first meeting. | thought it was very well run and organized.”

“Keep up the good work!”

“Meetings are always interesting and educational”

“Need listing of affordable housing for needy families and job openings”

“Nicely done!”

“I am looking forward to getting involved with One Voice”

“This was my first meeting but | felt it was informative and productive”

“Microphone volume seemed too low this meeting or maybe people aren’t speaking up”

“Great meeting”

“I like the new seating arrangement”

“First meeting”

“Very productive”



