Criminal Justice, Mental Health & Substance Abuse Reinvestment Act

Volusia County Strategic Plan, STATUS UPDATE
	Objective
	Strategy
	Status Update, May 2009

	Objective A:  Expand the reach and impact of Crisis Intervention Training to effectively divert individuals with mental health, substance abuse or co-occurring disorders from the criminal justice system, when appropriate.
	Strategy A. 1.  Explore potential partnership opportunities between the current CIT training efforts and Daytona State College’s School of Emergency Services.
	· In planning stages with CIT Coordinator and Veterans Affairs to establish a CIT eight-hour refresher course.  The Training will be offered utilizing Daytona State College’s Law Enforcement Officer student database and offered on an ongoing basis with the partnering efforts of CIT Coordinator and Daytona State College resources.

	
	Strategy A. 2. Promote the Stewart-Marchman-Act Behavioral Healthcare 24-hour Access Center as a resource for law enforcement during crisis situations.  Develop a plan to ensure that the most up-to-date information about local behavioral healthcare services is available at the Access Center.
	· All CIT marketing materials have been updated to include the Access Center 800-number.  These materials are passed out at all CIT trainings and shared with other community groups.  The CIT Coordinator is scheduled to be on a local radio show to talk about CIT and the 800-number.  

	
	Strategy A. 3. Maintain the current target number of individuals participating in the CIT training annually by sustaining the program funding and adding logistical support staff to assist the current CIT Coordinator
	· CIT training efforts are continuing.  The CIT Coordinator is also working on development of the CIT statewide website.

	
	Strategy A. 4. Create an on-call team of mental health professionals to expand the services and support available to first responders in the two-county area when responding to psychiatric crisis situations (Crisis Intervention Support Program-CrISP). Note:  this would serve Volusia and Flagler County.
	· 2009 Justice and Mental Health Collaboration Program Competitive Grant (Department of Justice/BJA) grant proposal submitted by County of Volusia in March 2009 to fund this new program.  Stewart-Marchman-Act would be implementing agency.

	Objective B:  Improve the current behavioral health care assessment process to create a more efficient system that better addresses the needs of the judicial system.  
	Strategy B. 1.  Develop a shared consent for release of information form for use by all local behavioral health care providers to ensure that historical assessment and service information is available during the assessment process.  Promote the use of the new release form with system stakeholders.
	· Two examples of multi-agency consent for release of information forms have been circulated for review.
· SMA is in the process of the adoption of the multi-agency consent form for use. 

	Objective B:  
continued
	Strategy B. 2.  Develop a plan to include current program eligibility criteria and service capacity with behavioral health care recommendations provided to the judicial system.   (explanation:  recommendations can be problematic when a particular individual does not meet recommended program criteria, recommended programs don’t exist locally or the recommended program has a long waiting list.)  Explore the development of a core common assessment instrument to address the needs of the judicial system. 
	· SMA Forensic team has implemented a Judicial Assessment that judges may request which is a summary of the severity of the person’s illness, history of compliance and response to treatment, level of support / supervision needed in the community and specific treatment alternatives for which eligibility requirements are met.

	Objective C:  Expand the existing capacity of temporary, transitional and permanent housing and residential treatment in Volusia County.  
	Strategy C. 1.  Explore capacity expansion of access to transitional and permanent housing sites through new funding sources.  
	· Serenity House has discussed partnerships with Volusia County and the City of Deltona in utilizing federal stimulus funding for projects to prevent homelessness and/or to place homeless individuals in permanent housing.  Additionally, Serenity House has identified the target zip codes in Volusia County and the City of Deltona which will be the focus of the homelessness prevention/intervention projects.

· Serenity House has received $151,000 from the City of Daytona Beach to rehabilitate a facility at 310 Kingston Street to provide permanent housing for six formerly homeless, low-income, special needs adult males. Projected date for completion of rehabilitation and occupancy is July 15, 2009.

	
	Strategy C. 2.  Explore partnership and funding options to utilize 16 existing (but not currently utilized) beds at Stewart-Marchman-Act’s Pinegrove facility for a short-term transitional program.
	· Unit space is available at the Pinegrove facility.  At the current time no funding source has been identified but efforts are ongoing to investigate potential funding sources.

	
	Strategy C. 3.  Explore partnership and funding options to utilize SMA’s Big Pine facility for housing/residential services.
	· Serenity House has requested approval from HUD to transfer project funding to this site to develop 11 beds for homeless women with children. A tentative approval for this funding transfer has been received. Occupancy is projected for Fall 2009.

	Objective D:  Improve access to outpatient behavioral health services to individuals involved in the criminal justice system.   
	Strategy D. 1.  Develop a process to ensure that individuals in need of mental health services who are being discharged from the jail are promptly enrolled in Medicaid and other entitlement programs (if eligible) and receive outpatient services after discharge.  Explore using the SOAR model to support this strategy.
	· The Volusia County Jail has been using the Department of Children and Families ACCESS Florida system to assist individuals in obtaining food stamps, Medicaid and Cash Assistance for 60 days.

· SOAR training will be provided by DCF on May 20 and May 21, 2009.

	
	Strategy D. 2.  Explore the feasibility of providing current SMA clients discharged from the Volusia County jail with a 30-day prescription and outpatient appointment.
	· The current psychiatrist has established practice of writing 30-day prescriptions for inmates that have an appointment with SMA outpatient services.  This practice will continue with new provider.

	
	Strategy D. 3. Explore the use of deferred prosecution for individuals charged with misdemeanors who are appropriate for mental health outpatient services.  
	· A proposal to provide a new range of treatment and community diversion services for targeted offenders with co-occurring disorders has been developed by Serenity House. Projected services include in-jail treatment, court liaison services, community case management, and expansion of outpatient and residential treatment availability for this population.  The in-jail treatment  proposal has been reviewed by criminal justice stakeholders, including the judiciary, jail and county officials, and local treatment providers.  A JAG grant application is underway and will be submitted by May 15 for the program, with additional commitments for funding if a grant award is not made.  Projected implementation date for these services is October 1, 2009.

	Objective E:  Develop a collaborative effort among Volusia and Flagler County system stakeholders to address the goals identified in this strategic plan.
	Strategy E. 1.  Develop a funding network to monitor the availability of grant funds for diversion, behavioral health and housing programs and to facilitate collaborative proposal development.  Consider partnerships with Flagler County, when appropriate.
	· Several provider agencies met initially to review several grant opportunities available.  A larger group of stakeholders will be convened in the future to review grant possibilities. 
· The CJMHSA final strategic plan was shared with Volusia County’s Substance Abuse Policy Advisor Board (responsible for distributing 1.2 million dollars in Justice Assistance Grant funds this year)

	
	Strategy E. 2. Align the Volusia and Flagler County strategic plans to identify appropriate collaborative opportunities. 
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